
Savage Study: Diamond Offshore

Mission

With respect for the lives  
we touch and the impact  
we make, we deliver fresh  
perspectives to anticipating  
and solving complex  
deepwater challenges.

Vision

We see a world in which  
affordable and plentiful  
energy is delivered safely  
from the deepest waters.

Values & Behaviors

Take Ownership
• Run to the challenge
• Deliver on what you promise

Go Beyond
•  Solve tomorrow’s problems today
• Make it better than you found it

Have Courage
• Challenge conventional thinking
• Speak up, even when it’s tough

Exercise Care
•  Respect that every action  

has consequences
• Never cut corners

Win Together
• Learn from each other
• Share success
• Champion a “Culture of We”

“This is unifying our leadership  

around something we can all believe in.”  
— Marc Edwards, President & CEO, Diamond Offshore  

Responsibly  
unlocking  

energy
Purpose
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Savage Study: Diamond Offshore

UNCOVERING PURPOSE AND AUTHENTIC BEHAVIORS

As a leading global offshore driller, Diamond Offshore sought a new way  
to build its culture as a unique point of differentiation from its peers.  
Within that effort and while launching a new performance management  
system, Diamond’s leadership team discovered the critical need to:

• Unite around a common set of behaviors and values,

• Deliver a consistent employee and customer experience,

• Establish a “north star” for decision making throughout the Company, and

• �Align beliefs, communications and behaviors in a manner that reflects  
who they are and what they stand for.

BUILDING A BRAND THAT RALLIES FROM THE INSIDE OUT

Through a series of facilitated workshops, Savage helped the team articu-
late its core Purpose — To Responsibly Unlock Energy — and guided a variety  
of interactive exercises to defi ne its Mission, Vision, Values and Behaviors. 

A visual brand expression — aligned to the existing corporate identity —  
connected these internal beliefs and aspirations to Diamond’s external  
operations and experience with customers, contractors and vendors. 

Purpose-based brand communications included the launch of a new  
 website, intranet, and rig-based initiatives; as well as the development  
and company-wide roll out of a safety brand mobilizing the employee  
culture around the belief that safe actions are positive actions —   
resulting in the best safety record in Diamond’s history. 
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INCREASING SAFETY KNOWLEDGE AND AWARENESS

As a top offshore driller, Diamond Offshore holds safety and the protection of 

its people, assets and the environment as top priorities. The company’s CEO, 

Marc Edwards, aspired to greater safety successes and to set a course for the 

company to become the standard in offshore safety. 

Safety Branding for Diamond Offshore
Diamond Offshore sought to mobilize its employee culture around the belief that safe actions are positive 
actions, resulting in a safety brand that helped deliver the Company’s best safety record in its history.

HOW SAVAGE DEVELOPED A SAFETY BRAND FOR ALL EMPLOYEES

FIRST AID DOWN 39% AND
MEDICAL TREATMENTS 
DOWN 20%

ENVIRONMENTAL  
INCIDENTS DOWN

THE RESULTS*

CREATING AN ALL-EMPLOYEE SAFETY COMMITMENT

Although safety is paramount for all companies, human error can occur.  

To help mitigate risk and reduce the chances of errors offshore and onshore, 

Diamond engaged Savage to establish a safety brand that energized its global 

employee population and instilled that the “safest way is the only way”.

MOBILIZING DIAMOND’S WORKFORCE THROUGH COMMUNICATIONS

Savage started the discovery by using focus groups to understand the attitudes 

toward safety policies and procedures. Through these conversations, a culture 

of loyalty and concern for others emerged, as did a chasm between shore-based 

and offshore employees’ understanding of their safety roles and responsibilities. 

DESIGNING A BRAND THAT COULD START A MOVEMENT

Recognizing Diamond employees’ care for others and loyalty to the company, 

Savage created Honor Safety. Protect All. – a brand with the underlying tone  

of an organized movement whose members are advocates for maintaining a 

safe working environment. Enjoying successful careers, influencing personal 

happiness, and having the ability to impact others in the industry, eventually 

setting the standard for all offshore drilling companies would be the actions 

and outcome of the movement.

MAKING A MARK FOR OTHERS TO FOLLOW

Diamond launched Honor Safety. Protect All. with in-person meetings on the 

rigs and in global office locations and a video featuring the CEO and other key 

executives introducing the renewed safety commitment. A series of Honor 

Safety. Protect All. posters also lined the hallways of Diamond rigs and offices. 

The campaign evolved to include a second poster series of “I will” statements 

demonstrating safety behaviors and expectations of employees. 

Most recently, the company established its corporate Purpose, Mission, Vision, 

Values and Behaviors. As a result of this strategic effort – also facilitated by 

Savage – it was abundantly clear that Honor Safety. Protect All. naturally  

fits into how Diamond Offshore delivers on its Purpose. Fueled by employee 

advocacy, Honor Safety. Protect All. continues to grow and integrate as part  

of the company’s culture.
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REVITALIZING A DATED INTRANET

Diamond realized that in addition to a technology and visual overhaul, the 

intranet had the opportunity to fulfill two important goals: deliver on the  

promise of an employee experience that matched what the external website 

demonstrated, and improve the collaboration and information-sharing  

needs for employees. 

An Global Intranet that Delivers  
a Better Employee Experience
Diamond Offshore Drilling provides contract drilling services to the energy industry and is  
a global leader in deepwater drilling. Years ago, the company built an intranet, to meet the 
needs of a small subset of its employees. Now, the outdated intranet no longer accurately 
reflected the innovative and evolving company. We designed an engaging intranet to  
improve the collaboration and information-sharing needs of employees.

HOW SAVAGE ENGINEERED AN IMPACTFUL INTRANET

BEFORE

AFTER

DAILY AVERAGE VIEW OF 
KEY INFORMATIONAL PAGES

THE RESULTS

GOALS & OBJECTIVES

•   Create a site that fit into Diamond Offshore’s current brand and provided  

a more consistent tie-in and experience with the external site. 

•   Make the intranet more usable for employees — both on the rig and in the 

offices, helping them with their daily needs for both information and tools.

•   Provide a new channel of information that employees would actively visit.

INTENDED AUDIENCE & STAKEHOLDERS

The intended audience for the redesigned intranet would be the company’s 

employees around the globe, who needed a system that was easy to navigate 

and valuable as a resource in supporting their day-to-day work. Since  

those working on the rigs and in remote environments have very different  

accessibility, meeting the needs of the diverse employee base was an  

important consideration.

IMPLEMENTATION & CHALLENGES

Before beginning the redesign of Diamond Offshore’s intranet, we dug into the 

system’s informational and technical requirements in an in-depth exploration 

and discovery process. From there, our team developed the intranet’s informa-

tion architecture, creating wireframes based on this strategy.

The bold visual design wasn’t just appealing; it was highly functional, too. 

Large blocks of color in the interface provided a modern appeal, which 

reduced the need for larger images that would have increased the page load 

times — an important requirement from the technical team for this largely 

remote audience. Employees were also given areas to customize their most 

referred-to links for quick access.

MEASUREMENTS & EVALUATION OF OUTCOMES

Employees of Diamond Offshore are highly satisfied with the accessibility  

and results of the redesign. In a follow-up survey, 85% of employees believe 

the information is easy-to-read and understand.
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REVITALIZING A DATED INTRANET

Diamond realized that in addition to a technology and visual overhaul, the 

intranet had the opportunity to fulfill two important goals: deliver on the  

promise of an employee experience that matched what the external website 

demonstrated, and improve the collaboration and information-sharing  

needs for employees. 

An Global Intranet that Delivers  
a Better Employee Experience
Diamond Offshore Drilling provides contract drilling services to the energy industry and is  
a global leader in deepwater drilling. Years ago, the company built an intranet, to meet the 
needs of a small subset of its employees. Now, the outdated intranet no longer accurately 
reflected the innovative and evolving company. We designed an engaging intranet to  
improve the collaboration and information-sharing needs of employees.
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DETERMINING BEHAVIORS FOR ALL EMPLOYEES

One of the leading offshore drillers in the world, Diamond Offshore sought  

a new way to build its culture in a way that would differentiate it from its 

peers. Within that effort and while launching a new performance manage-

ment system, Diamond’s leadership team discovered the need to: 

• Unite around a common set of behaviors and values,

• Deliver a consistent employee and customer experience,

• Establish a “north star” for decision making throughout the company, and

•  Align communications and behaviors in a manner that reflects who they  

are and what they stand for.

Uncovering Purpose  
and Authentic Behaviors

STARTING FROM PURPOSE

In order to establish a set of values and corresponding behaviors, Savage  

recommended a process to first uncover the company’s Purpose (the positive 

impact you have on the world). The Vision, Mission, Values and Behaviors 

would thereby align with and emanate from a shared belief about the company.

DISCOVER PURPOSE AND ESTABLISH MISSION, VISION, VALUES & BEHAVIORS

Through a series of facilitated leadership workshops, the team uncovered  

Diamond Offshore’s core Purpose – to responsibly unlock energy. Savage 

also guided the team through a variety of interactive exercises to define its 

Mission (how the company will deliver on its Purpose), Vision (the long- 

term result of delivering on its Purpose), Values (the principles necessary  

to infiltrate your culture with Purpose) and Behaviors (who you demonstrate 

yourself to be through your actions). 

BRINGING THE STORY TO LIFE VISUALLY

Once Savage helped Diamond uncover its core beliefs, we created a visual 

expression that dovetailed into the existing corporate identity and connected  

the internal beliefs and aspirations to the company's external operations and 

experience with customers, contractors and vendors.

ENGAGE EMPLOYEES FOR LONG-TERM SUCCESS

To ensure all employees – in the offices and on the rigs – were introduced  

to this new philosophy in tandem, Savage and Diamond collaborated on a 

phased launch plan. The plan included CEO communications and arming 

managers and supervisors with the information they needed to explain and 

deliver what it meant to establish the Purpose, and how it and the behaviors 

related back to the company’s overall business goals, objectives and aspirations.

VALUE FROM A PLACE OF PURPOSE

Today, Diamond employees have embraced the idea of Purpose serving  

as their “north star” when taking action and making decisions, and during  

a recent safety audit, those interviewed were able to provide the auditors  

with authentic and accurate interpretations of Diamond’s new mission –  

a requirement for the auditing process. 

 “ This is unifying our leadership 
around something we can  
all believe in and bring to life 
within our organization. Being 
able to communicate what we 
stand for in just one page is 
something we could not have 
done without expert guidance 
from Savage.” 

–  Marc Edwards,  
President and CEO,  
Diamond Offshore
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