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Generating a Global Quality Mindset Q o
For FMC Technologies, a global provider of technology solutions to

Impact
Quality

the energy industry, failure is not an option. Small lapses in quality
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can create major operational delays and ultimately affect rig crew
safety. Led by the president and CEO, FMC embarked on a quality
transformation to instill a Quality mindset in every employee.
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ENOUGH. aligns it with the notion of IQ at a mindset level. Featuring
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FMC

Putting Each Employee in a Quality Mindset

Our
Future

Our overarching concept — Impact Quality — signifies that
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st satisfaction.
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owning Quality. The flexible messaging platform allows

.. . . for customization and localization — no employee is left out.
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To build awareness of Quality, we released
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® Zero Defects reminded employees that less than perfect HOW DOES QUALITY. ,
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Quality is measured by the price of nonconformance,

ot indexes. ing hit the “Five Absolutes” of quality, which
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creating customer success.
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i FMC needed a transformation — improved Quality e 3 p— o s R
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g processes and a mindset shift so that every employee Celebration of
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was thinking of quality first in their day-to-day work.
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150,00 IQ intranet hits on executive videos

Ongoing internal communications helped them

manage the change, keeping Quality top-of-mind.
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