
TAKING THE THEME OF LINKING FURTHER: 
TRUE INTEGRATION

Whereas many “integrated” reports feature a sustainability report with a  

separate annual report under one cover, this one interwove the content and  

sent a cohesive message to all audiences. Audience relevancy increased by  

having stakeholders tell their points of view through featured videos and  

landing pages throughout the report.

IMPLEMENTING A GOAL OF REACHING 
ALL AUDIENCES

The leadership team’s vision – one message for all stakeholders – shaped the 

report’s core message, content and format. With both a responsive website  

and an app, the digital report put important information directly in the hands  

of the audiences.

An integrated sustainability 
strategy calls for an  
integrated report
Entergy Corporation manages and measures overall performance by the impact on all stakeholders.  
The time had come to visibly represent the message that sustainability is part of its core strategy, values  
and brand. The result? The company’s first integrated online accountability report uniting the financial and 
sustainability story, reaching owners, customers, employees and communities with a clear, singular message.

HOW SAVAGE HELPED ENTERGY TELL ITS STORY

6,300 VISITS 
(IN FIRST 8 MONTHS)

OVER 800 IOS  
APP DOWNLOADS  
(IN FIRST 8 MONTHS) 

THE RESULTS

BOILING IT DOWN TO THE CLEAREST POINTS 

The theme was something Entergy’s leadership had been focusing on all year: 

clarity. The integrated report was a vehicle for providing clarity and for paring 

down Entergy’s explanation of who it is as a company. Instead of trying to 

describe the pillars of its complex business strategy, the report boiled the  

message down to core values and key strategic imperatives. 

SHOWCASING PEOPLE AND LEADERSHIP

Entergy is a people-focused company, but its reports have not always reflected 

that. By featuring its people at work in photography, videos and messaging, and 

by focusing on the benefit of its strategies to each stakeholder, the report helped 

demonstrate the company’s commitment to people. The online format also  

provided an opportunity to reinforce the strength of its entire leadership team.

ACCOMPLISHING BOLD BRANDING GOALS 

With the diverse audiences that needed to understand Entergy’s message, an 

integrated report was an effective strategy – audiences could see the company  

holistically and evaluate performance beyond financial results. More than that, 

by integrating sustainability into the core company story, Entergy demonstrated 

that sustainability is not just a “bolt-on” strategy for it; it is an integrated part of 

its business and vision.

Visit the Entergy Integrated Report: Online Here

40% EMPLOYEE 
TRAFFIC 
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CLARITY
One message for
all stakeholders
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SOCIAL

EMPLOYEES

Employees benefit from our initiatives to
enhance the communities where they live 
and work, as well as from employee-specific 
programs, opportunities and compensation.

CUSTOMERS

Safe, secure, reliable energy is fundamental
to customers’ quality of life. Providing reliable 
energy at reasonable cost helps communities 
grow, which stimulates a higher demand for 
power and allows us to better manage cost of 
service to all customers. Satisfied customers 
help us build a stronger Entergy.

COMMUNITIES 

Low rates, the jobs we provide, the taxes
we pay and the economic development we 
promote support our communities’ economic 
vitality. Giving strategically and encouraging 
employee volunteerism and engagement also 
help to support our communities.

OWNERS

Strong communities with growing economies
and engaged, skilled employees enhance 
Entergy’s ability to deliver top-quartile returns 
to owners and achieve other corporate goals.

HOW OUR STAKEHOLDERS BENEFIT

The Social section of this report presents 
our efforts to Engage and Empower 
Our Employees and Partner With Our 
Communities. A skilled workforce capable 
of carrying out our objectives is critical. 
We also ensure the support of our 
employees through fair compensation 
and benefits, a safe and inclusive work 
environment, development and growth 
opportunities and programs to improve 
workforce health and well being. Local 
communities benefit directly from 
economic development stemming from 
our utility growth strategy as well as  
from our environmental programs. Equally 
important, community partnerships help 
Entergy achieve our goals. When we deliver 
value to our employees and communities,  
it benefits all stakeholders.
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S O C I A L

Engaging and Empowering Our Employees

Entergy relies on an aligned employee culture to meet all our company objectives. We  
engage and empower employees by providing a safe, rewarding, diverse and inclusive work 
environment, fair compensation and benefits and opportunities to advance their careers. 
Strategic workforce planning, development and diversity along with personal safety and 
wellness position Entergy for future success.

Engaging Employees

Being in touch with our workforce is a longstanding leadership priority, but particularly so in a 
year of such significant organizational change. Executive leaders met throughout 2013 with 
employees across the company. Quarterly webcasts allowed employee questions to be directly 
addressed by executive officers as they outlined the company’s strategic direction. We 
launched a renewed focus on culture and organizational health, addressing the questions, 
“What kind of company and what kind of people do we want to be?”

Through employee surveys and other tools we are identifying the beliefs we all share such as 
safety, integrity, openness and honesty, responsibility and ownership. Defining these shared 
beliefs will impact our behavior and determine what behaviors we encourage and reward.

Approximately 36 percent of Entergy’s workforce is represented by labor unions. We engage 
regularly and in good faith in collective bargaining with leadership of our represented workforce. 
In addition to collective bargaining, Entergy regularly meets with the unions representing our 
employees to discuss any issues that arise and provide notice and an opportunity for discussion 
even where bargaining may not be required. As a result, we have an amicable relationship with 
our unions, which support many of our initiatives in the public venue.

Talent Management

Our talent management practices are designed to attract and retain a high quality, talented and 
diverse workforce. In 2013, we implemented a new talent management system that provides  
an integrated, user-friendly approach to areas such as onboarding, applicant tracking, recruiting, 
performance management and succession planning. Our companywide reorganization, while 
arduous, provided many new opportunities for employees, which will help position Entergy  
for the future.

STRATEGIC WORKFORCE PLANNING

In 2013, Entergy initiated a program to rethink and reconfigure our business to meet the 
demands of new business realities and to create sustainable value for owners, customers, 
employees and the communities we serve. The objectives of the initiative were to achieve 
significant sustainable savings in personnel and related spending, make long-term fundamental 
improvements in the way Entergy works, place the right people in the right roles and instill  
a high-performance culture. 

The overall program consisted of four workstreams: organization and process redesign, 
compensation and benefits review, procurement contract reviews and review of non-operating 
expenses. Two workstreams – organization and process redesign and compensation and 
benefits review – saw substantial progress in 2013. As of first quarter 2014, approximately 
800 positions were eliminated, numerous processes were improved and compensation 
and benefits policies were realigned. We expect ongoing annual savings of $200 million  
to $250 million by 2016.

Examples of Reorganization 
and Workforce Processes

IMPROVE EFFICIENCIES

We implemented a shared services model  
to make transaction-based processes such  
as accounting, procurement and information 
technology support more efficient and  
cost effective. 

We reorganized our fossil-fueled utility 
generation fleet around technologies rather 
than geographies to improve efficiency.

In nuclear, we added operations oversight 
personnel at each site to ensure that the 
behaviors and performance at the plants  
meet our standards.

IMPROVE CUSTOMER FOCUS

We integrated customer service, operations 
and engineering functions within each of our 
utility operating companies to improve our 
focus on meeting customer needs.

IMPROVE GROWTH FOCUS

We consolidated economic and business 
development functions across our utilities to 
improve our focus on growth opportunities.

MITIGATE RISKS

We made changes to retiree benefits in order 
to better manage the long-term financial risks 
to Entergy and our stakeholders. 

http://demo.savagebrands.com/sites/entergy_report/

